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PDW workshop – RENT Conference 

Women only – added value for the entrepreneurship ecosystem? 
 

There is increasing attention for female entrepreneurship and inclusiveness of entrepreneurial 
ecosystems (Organisation for Economic Cooperation and Development, 2021). As part of efforts to 
include women, several initiatives have been set up in many European ecosystems to create women-
oriented clubs, though Brush et al (2018) question whether existing entrepreneurial ecosystems 
reproduce gender inequalities in entrepreneurship. In this workshop we want to discuss the effect of 
women-only programs and products contributing to gender inclusivity or rather counteracting it. 

A masculine focus has been identified in many initiatives to increase the presence of women in 
entrepreneurship, where topics such as risk-taking, the need for achievement, the need for 
independence, and locus of control are considered the most important personal characteristics and 
skills associated with entrepreneurship (Laudano et al., 2019). By discussing the changes in the society 
and the economy in the past years, it is important for policy and support programs to find ways to 
adapt to a more balanced outcomes for women and men (Justus et al., 2021). For example, 
encouraging women to choose entrepreneurship as an career option (Orhan & Scott, 2001) and on 
the other hand to men to work together with women, support and encourage women who have the 
ambition to become entrepreneurs (Kamberidou, 2013). 

 

(Theoretical) Background: Gender inclusiveness of entrepreneurship 
 

The lack of gender inclusiveness in entrepreneurship is influenced by the masculine nature of the 
entrepreneurial narrative (Ahl, 2006; Balachandra et al., 2019; Bird & Brush, 2002; Gupta et al., 
2009). According to Ahl (2006), the focus of gender inclusiveness must be shifted from an individual 
narrative towards an institutional level. By targeting support initiatives specifically at females, the 
impression is created that women must adapt to the masculinity of the entrepreneurial ecosystem, 
instead of making the entrepreneurial ecosystem more gender inclusive (Ahl, 2006). Recent research 
by Elnadi & Gheith (2021) has shown that ecosystems influence negatively on the feminine 
entrepreneurial spirit and it is up to policymakers to deploy support programs and strategies 
specifically targeting female entrepreneurs.  

Current support initiatives in Europe are targeting women entrepreneurs through the formation of 
women-only networks (McAdam et al., 2019). Such situation has the undesired effect that female 
entrepreneurs become separated from the entrepreneurial ecosystem instead of these ecosystems 
becoming more inclusive and supportive of female entrepreneurs. For example, Neumeyer et al. 
(2019) have argued that barriers to female entrepreneurs in ecosystems arise precisely due to lack 
of access to social capital and networks, with the consequence of strong ingroup links with only 
female entrepreneurs and weak outgroup links to others in the entrepreneurial ecosystem. The 
same authors criticize entrepreneurial support programs as exclusive elite clusters, more favorable 
for male entrepreneurs where female entrepreneurs are disconnected.  
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In a similar manner, the earlier research on mixed embeddedness of migrants in the 
entrepreneurship ecosystem (Kloosterman et al., 1999) shows the formation of distinctive niche 
cluster by newcomers as they lack the language skills, the cultural background, the networks and the 
know-how to start and run companies in the countries of arrival. As such, for these groups entering 
the entrepreneurship ecosystem there is the questions of how to profit from the existing set of 
opportunities they can recognize and exploit as entrepreneurs, while being socially accepted, 
becoming role models and increase the presence of migrants in the ecosystems (Jones et al., 2014; 
Kloosterman, 2010)  

Hence, translating these example of newcomers to the experience of female entrepreneurs, the 
question arises whether the creation of a network of women-only within a larger network 
(entrepreneurship ecosystem) has an empowering effect on individual female entrepreneurs. It has 
been proven previously that newcomers have been segregated or differentiated and their 
opportunities in the markets have turned to differentiated niche clusters (Alvarado Valenzuela, 
2021). By looking at the rise of female entrepreneurs and the initiatives to create women-only 
groups, we argue that the visibility of this group could be reduced; and it is a real possibility that 
dominant players in programs and policies in the ecosystem will feel less ownership in responding to 
the lack of inclusivity in the ecosystem.  

Keywords: Female Entrepreneurship  - empowerment; Entrepreneurial ecosystem; Social network 
Theory - closed systems – mixed embeddedness; Inclusiveness. Entrepreneurship policy and support. 

 

Set up of the workshop 
 

Our workshop will have an interactive character and consists of multiple rounds of small group and 
plenary discussion. These discussions are facilitated by the use of propositions, cue cards and visuals. 

Time   
5’ General introduction (plenary) Who we are 

Workshop setup 
Goals and intended take-aways 
 

15’ Introduction to the theme 
(plenary) 

Women-only initiatives adding value for 
entrepreneurial ecosystems 
Relevance of the topic: 

• Contribution to theory – ingroup vs 
outgroup from theories of entrepreneurial 
ecosystems, and mixed embeddedness. 
Supporting findings from gender studies, 
entrepreneurship support and policy 
 

30’ Discussing benefits and 
drawbacks of female only  (small 
groups) 

6 groups of max 5 participants will engages in three 
rounds of discussions facilitated by  
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• A series of Statements / Propositions 
• A set of visuals / scan cards (photo’s, 

pictures, graphics) 
• A set of cue cards  

 
20’ Group reflections (plenary) Feedback and insights from the groups about the 

benefits and drawback of women-only initiatives 
 

30’ Agenda setting (Small groups) What does the research agenda look like (2 groups) 
- Future research questions 
- Theoretical perspectives and methods 

 
 
Moving forward in policy and support programs (2 
groups) 

 
- How can we as – academics – inform and 

activate policy makers, entrepreneurship 
support programs and other stakeholders? 

- What is the role of research in stimulating 
social change towards inclusive 
entrepreneurial ecosystems ? 

 
20’ Conclusion (plenary) Way forward 

 
 

Target group 
 

This workshop seeks to draw together entrepreneurship scholars with an interest in the following 
themes: 

- Entrepreneurial ecosystems 
- Social networks and embeddedness 
- Gender and entrepreneurship 
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